


Economic activity and sector employment is increasing. 
Knowledge gaps are being addressed. Governments at every 

level are being engaged. Site selectors are more aware of 
Edmonton’s advantages. Clients are attracting more outside 

investment. Stakeholders remain enthusiastic about the 
organization and its programs.

INTRODUCTION



Letter from ESIO Board Chair Letter from ESIO CEO

ESIO BOARD OF DIRECTORS

Carman McNary,  
Outgoing Board Chair

Peggy Garritty,  
Board Chair & Outgoing 
Communications & 
External Relations Standing 
Committee Chair

Andrea Mondor, Vice Chair

Tony Briggs, Chair, Strategy 
& Planning Standing 
Committee

Chris Bruce, Chair, Audit & 
Finance Standing Committee

Pamela Freeman, Chair, 
ESMF Investment Advisory 
Committee

John McGowan, Chair, 
Governance Standing 
Committee

Kristina Milke

Ian Murray

Scott Nye

Tina Thomas

Lynette Tremblay
ESIO STAFF

Josh Miller, CEO

Jen Marr, CPA, CA, Finance Director

Shay Wilson, Grants Officer

Raj Nigam, Programs Officer

Amy Fraser, Executive Assistant 

In 2019 the ESIO made incredible steps to get the organization up and 
running with a small but mighty team and new programs to launch to 
support and stimulate the screen media industry. When I started my term 
as Board Chair, I knew that the ESIO must be open to possibilities. And 
is this year has taught us anything, it’s that we need to be able to shift 
gears, respond to changes beyond our control, and keep our purpose 
front and centre in everything we do. With the work of our outgoing 
Board Chair, Carmen McNary, and the ESIO’s CEO, Josh Miller, we were 
well positioned to respond and make good progress in a remarkably 
challenging year.

Launching the Edmonton Screen Media Fund in November of 2019, 
and welcoming stakeholders to our launch event, we could never have 
anticipated the excitement and the electricity that would be in the room 
that night. Leading up to that event at the end of the year, the ESIO had 
been busy. Busy creating programs, busy establishing funding streams, 
busy creating long lasting and meaningful partnerships, and busy with 
getting the ESIO known to the Edmonton Metro region.

On the ESIO board, I had big shoes to fill with the completion of Carmen’s 
term as Board Chair. I have appreciated the commitment and support 
from our board who have been a steady supportive force that keeps the 
organization moving. Thank you to the board and Advisory Committee 
for playing an important role in steering the direction of the screen-media 
industries not only in Edmonton, but across our province. Thank you also 
to the ESIO staff for activating the ideas of the board and the Edmonton 
community and making so many dreams become a reality—and not just a 
virtual one. Thank you as well to all the volunteers who helped make our 
events unforgettable.

Our Annual General Meeting was held in the spring, and the board met 
in-person several times throughout the year. Our work this year has 
included developing programs and relationships across industries and 
communities. The board has also been busy planning for next year and 
hope to invest in several projects with the ESMF.

We are excited to see what the future holds now that the organization is 
operational and look forward to bringing inspiration to the community as 
well as some much needed financial support. 
Let us continue to stay inspired by the 
connections we make and never forget that we 
are building an industry that will make an 
outstanding contribution to the future of our 
community and the entire province.

Sincerely,

Peggy Garritty
Board Chair,
Edmonton Screen Industries Office Society

2019 was an enormously productive year for the ESIO and an incredible year for 
the screen industries in Edmonton. Following a foundational year in 2018, we began 
to operationalize our programs and initiatives, which culminated in our Major Programs Launch 
event in November, where we inaugurated the Edmonton Screen Media Fund (ESMF).

The ESIO had been working toward this moment since our inception in 2017 and we were delighted 
to be able to show what we have been quietly building behind the scenes. Stakeholder engagement 
is now at an all-time high and we continue to make headway on our strategic priorities—from growth 
in program participation and skills development events, to our outbound advocacy and marketing 
efforts to our site selection and business attraction activities.

Looking ahead, the screen-industries in Edmonton are well-positioned for growth. Our efforts in 
2020 will focus on coordinating existing resources and expanding our programs, supercharging our 
website, increasing our locations presence on ReelScout, launching our digital goods & services 
directory and working with municipal, provincial and federal partners on incentives to foster and 
sustain continuing growth in the sector.

I would like to thank our outgoing Board Chair Carman McNary for his exceptional leadership as well 
as thank our current Board Chair Peggy Garritty for her outstanding stewardship as we take the ESIO 
to the next level. The ESIO is also blessed with a fully-engaged and savvy Board of Directors whom 
we are fortunate to have on our team.

My profound gratitude also goes out to our ESIO staff, who have worked incredibly hard to make 
2019 such a successful year. Thanks as well go out to our Industry Advisory Committee since, 
without our stakeholders, the ESIO would not even exist. Lastly, kudos to our tireless volunteers, 
who went above and beyond to make all of our events successful.

While we do not know what the future will bring, there are some absolutes. Edmontonians will 
never stop driving for success, which will be achieved through talent, hard work and a propensity for 
collaboration. I am excited to see which projects and ventures will be supported by the ESMF and I 
look forward to a year filled with creativity and excellence.

Sincerely,

Josh Miller 
CEO,

Edmonton Screen Industries Office Society
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The ESIO

Film & TV Production

Video Game Sector

Virtual & Augmented Reality Markets

Film & TV production volume in Canada in 2019 was 
CAD $9.3 billion, a 5.8% increase over 2018.

It generated 180,900 full-time equivalent jobs, a 2.4% 
increase over 2018 and represented CAD $12.8 billion 
in GDP impact in Canada, a 5.2% increase over 2018.

It also attracted CAD $5.7 billion in foreign investment, 
a 4.9% increase over 2018.1

The video game sector in Canada directly contributed 
an estimated CAD $2.6 billion in GDP in 2019.

The sector also generated CAD $1.9 billion in indirect 
and induced impacts.

The total GDP contribution is estimated to be CAD $4.5 
billion, which is 20% increase over 2017.2

The global virtual and augmented reality marketing 
in 2019 is estimated to be USD $16.8 billion and is 
expected to top USD $34 billion by 2023.

Canada is expected to have the fastest growth rate 
over the next few years.3

In 2022, the Canadian augmented and virtual reality 
market is expected to reach a market size of USD $8 
billion.4

1  Profile 2019, Canadian Media Producers Association 
2  The Canadian Video Game Industry 2019, Entertainment Software Association of Canada 
3  Kommando Tech 
4  Statistica 2020 5  All references to Edmonton include the Edmonton Metro region.

The ESIO acts as a catalyst, a cultivator and   
a stimulator for the Edmonton screen media 
sector. This sector includes large anchor 
companies, small  and medium size indie 
companies, creative entrepreneurs, a skilled 
workforce, infrastructure and facilities. It has 
a track record of successful ventures and a 
collective desire by all to see the industry grow 
and thrive.  

The buzz of creativity and innovation in the 
sector has never been so dynamic. Interactive 
digital media (IDM). Film & television (AV). 
Educational technology. Augmented and 
virtual reality. Among these unique business 
segments, there is a desire for expansion  and 
collaboration. There is a sense of commitment  
and an awareness of our local advantages. 

The ESIO is harnessing this determination 
by  inspiring, encouraging and supporting 
Edmonton talent to step up, follow their 
passion, and reach for regional economic 
growth and a global platform. Business leaders, 
educational institutions, government officials 
and investors all have a role to play as we work 
together to support and define a rising screen 
media ecosystem.  

The ESIO’s broad mandate is to activate the 
entire Edmonton ecosystem, remove barriers 
to growth, find the right enablers, connect 
investable enterprises with motivated investors, 
and help create the right conditions for the 
industry to grow. 

The ESIO also strives to ensure Edmonton 
is known nationally and internationally as a 
great place to initiate, develop, produce and 
commercialize screen content.  

We are excited to share the progress of the 
ESIO’s programs and initiatives as well as 
measurably demonstrate their impact on the 
Edmonton screen media sector.

Scope of Report

Strategic Priorities

This report spans 2019. This was of course 
prior to the COVID-19 pandemic. With the 
organization’s foundation building mostly 

complete, the ESIO’s focus shifted to 
operationalizing its programs, guided by 
our Strategic Plan, which identified three 

strategic priorities.

1. Sustainable Enterprises

2. Regional Competitiveness

3. Vibrant Ecosystem
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Initiatives

PRIORITY 1 

SUSTAINABLE 
ENTERPRISES

OBJECTIVE 

The ESIO supports sustainable enterprises, 

recognizing that their competitiveness will drive 

better opportunities, projects and bolster the 

ecosystem. We do this with initiatives that educate, 

support and invest in their growth and sustainability.

“
“We are incredibly thankful for the support the ESIO has given us through 

marketing capacity to tell the story of our studio and to show our games to 

- Derek Kwan, Caldera Interactive Ltd.

The Edmonton Screen Media Fund (ESMF) is a  capital pool of approximately $4 million provided   
by the City of Edmonton and earmarked for investment in screen media ventures and projects to 
be located in Edmonton. Access to investment financing has been identified as one of the primary 
challenges for our stakeholders and the ESMF is designed to be part of the solution. 

In preparation for launch, ESMF investment policy  was created, guidelines were developed, 
representatives of other funding programs were consulted, freelance analysts were recruited to 
assist with evaluations and an efficient intake and application process was established. 

In conjunction with the official launch of the fund on November 6, 2019, information sessions 
were held to familiarize prospective applicants with the guidelines. To date, the ESIO has fielded 
numerous formal and informal queries, reviewed twelve full applications  and approved three 
investments. Two of these investments have been finalized and several are pending. 

Of the approved, one is project equity investment and the other is a loan. They consist of one 
feature film and one video game. The total of these investments is slightly more than $230,000. 

Outcomes: These investments have helped increase employment in the sector and, based on our 
evaluation and the structure of the deals, the projects have strong potential to provide the ESIO 
with a financial return, which will help to grow the ESMF for future reinvestment. 

A) Establish the Edmonton Screen Media Fund

Funded from the ESIO operating budget, guidelines and application forms for these programs were 
developed in 2019 and the programs were activated in late 2019 and early 2020.

Industry Support Program
These non-repayable grants are designed to provide a competitive edge to Edmonton enterprises 
engaged in the creation and exploitation of screen media content. 

ESIO contributions range from $500 to $10,000 and the ESIO committed three grants in 2019, for 
$500, $2,500, and $10,000 respectively.
 
Location Rebate Program
This program is designed to incentivize both local and guest enterprises to select Edmonton as the 
location for their project or venture. 

In 2019, one production company was approved for location rebate totaling $971. 
 
Location Scouting Program
This program is designed to assist local and guest enterprises to research and access  
Edmonton locations for their screen media project or venture.  
 
In 2019, one locations scout was funded totaling $3,986. 

B) Establish Key Operating Programs
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Initiatives

ESIO continuously seeks opportunities to leverage its operating revenue by applying for 
government grants, securing corporate sponsorships, soliciting private investment, charging 
service fees, maximizing interest and accepting donations.
 

 A provincial CARES grant was approved for $18,500 in February 2019.

 A provincial STEP Grant was received for $2,587.

 Raised a total of $15,200 in corporate sponsorship revenue.

 

C) Leverage Funding
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Initiatives

PRIORITY 2 

REGIONAL 
COMPETITIVENESS

OBJECTIVE 

ESIO will market and advocate for Edmonton 

Metro and build on opportunities to maintain a 

and interactive digital media.

“
“The outcomes of [the Early Stage Project Grant] 

have truly been INVALUABLE.” 

- Blake McWilliam, Back Road Productions

Encourage supportive government programs and policies to maintain and expand the screen 
industries sector in Edmonton and in Alberta as a whole.

 The ESIO participated in meetings with representatives of all Alberta film & TV industry  
 associations, guilds, unions, film commissions and others to formulate and execute a  
 government relations strategy aimed at persuading the major Alberta parties to include a  
 film and TV production tax credit in their election platforms. 
 
 Outcome: This strategy led to the creation of new Alberta Film and Television Tax Credit  
 Program implemented in 2019 by the current provincial government.

 The ESIO is currently engaging with Digital Alberta, Edmonton Global, Calgary Economic  
 Development and IDM industry stakeholders in Edmonton and Calgary to promote the  
 implementation of a provincial technology job creation rebate program.  
 
 Anticipated Outcome: leveling the playing field with other jurisdictions and incentivizing  
 Alberta IDM enterprises to hire locally.

A) Competitive Positioning

Create and maintain an inventory of locations and resources for existing screen industry players 
and to attract potential projects to the Edmonton region.

 Work began on populating the online locations platform Reel Scout with updated location  
 photos and current site information. This platform allows site-selectors worldwide to  
 access photos and information on Edmonton locations and request additional details from  
 the ESIO, which also generates contacts for our database.

 ESIO engaged with the Canadian Film & Television Commissions, a group comprised of  
 municipal, regional and provincial film commissions. Meetings are held quarterly where  
 evolving industry trends are discussed and best practices are exchanged. Discussions are  
 currently underway to formulate a “national offer” to try to attract mega budget  
 productions that require locations situated across multiple Canadian jurisdictions.

B) Unique Locations

In November of 2019, the ESIO Major Programs Launch Event at The Orange Hub took 
place. The event served as a formal introduction to the community and the launch 
of the ESMF.

C) Brand Awareness & Reach
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Initiatives

In 2019 the ESIO staff attended many events in order to engage government, industry and 
creators. This included travel within Edmonton, the province, Canada and international travel. 
Attendance of these events proved to be incredibly beneficial for the ESIO and developing its 
presence.

There was significant coverage of the ESIO on traditional media, social media, as well as 
advertising from award nominations for a video that ESIO commissioned in 2018.

The ESIO sponsored 14 events in 2019 and was able to receive significant brand recognition from 
these events.

C) Brand Awareness & Reach Continued
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Initiatives

PRIORITY 3 

VIBRANT 
ECOSYSTEM

OBJECTIVE 

The ESIO will energize the screen media 

industries and enhance the creative 

communities across the entire ecosystem. 

“
“We received news… that one of our projects (Zainab and 

Naji) has been funded by Shaw Rocket Fund! A sincere thanks 

goes to ESIO. The Optimal Pitch workshop really provided the 

ground work for the proposal and pitch materials!” 

- Michael Milo, CEO, Muslim Kids TV

The ESIO will act as a catalyst and “hub” for building and cultivating inter-disciplinary relationships 
and networks among Edmonton screen industry players, organizations and beyond. The ESIO will 
foster organizational excellence and leadership by encouraging a business culture and by acting as 
an honest  broker and convener for Edmonton screen industries.

In May, the ESIO moved into The Orange Hub and were joined by FAVA (Film and Video Arts Society  
of Alberta), WIFTA (Women in Film and Television Alberta) and the former Edmonton Digital Arts  
College (EDAC) in a coordinated effort to establish an incubator for the screen media industries —   
one of the priorities identified by our stakeholders. The City-owned building has adaptable spaces 
such as production and green screen studios, an editing and colour correction suite, meeting 
space recording studio, a theatre with upgraded projection and sound equipment and more. Most 
of these spaces are administered by FAVA.

Based on the needs of our stakeholders, the ESIO continues to conduct skills workshops to 
address gaps in industry know-how. Skills development highlights from 2019 include:

 ESIO hosted a workshop on Discoverability (how to position your content to be  
 findable and competitive online) delivered by Magnify Digital on November 28 in The  
 Orange Hub. 
 
 Digital marketing agency Social Lite Communications delivered a presentation  
 on digital marketing on December 17, as part of the Edmonton Screen Media Holiday  
 Celebration, which had approximately 120 attendees.

The ESIO Industry Advisory Committee, comprised of up to 30 industry stakeholders, 
continued to convene quarterly to provide input into ESIO policies and programs.

Staff worked with Edmonton Global to coordinate business and investment attraction activities, 
specifically in a joint sponsorship of the Banff Reboot Red indie games conference in 2020 
following the 2019 conference. The 2020 conference has been rescheduled. 

A) Energize the Ecosystem
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Initiatives

Impeccable governance continues to be foundational for the organization. Governance highlights 
from 2019 include:
 
 A five-year Strategic Plan was finalized by the Board.
 
 We continued to compile all the required documentation for Imagine Canada accreditation.
 
 Multiple policies were implemented spanning areas such as privacy, fundraising, records  
 management, communications and human resources.

 We updated the bylaws of the Society on December 11, 2019.
 
 We developed a Business Plan for 2020 detailing specific program goals, strategies to  
 leverage funds, areas of collaboration with sister municipal organizations and the  
 implementation of concrete internal performance measurements.

 Established our offices at The Orange Hub, creating the foundation for a screen media  
 incubator which will grow over time.

B) Organizational Excellence
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Audited Statements Audited Statements
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Number of staff positions, not including independent contractors - 4 permanent, full-time; 1 part-time/part-year.
Total expenditure on all compensation - $229,829 (part-time - $6,080).

Compensation Range Number of permanent, full-time 
employees

$1 to $39,999

$40,000 to $79,999

$80,000 and over

4

0

0



Audited Statements Audited Statements
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Audited Statements




